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Dec 2009 Feb 2010  
(within 60 days) 

Jan 2010  
(within 45 days) 

Mar 2010  
(within 90 days) 

Apr 2010  
(within 120 days) 

Open Government 
Directive released 

Agencies create Open Gov 
Webpages 

& 
White House unveils Dashboard 

OMB issues framework 
for the use incentive-

based strategies 

Agencies publish 
open government 

plans 

Open	
  Government	
  Policy	
  
Strategy to Deliver Results Across 120 Days 

All agencies publish at 
least three new, high-

value data sets on 
data.gov 



Open	
  Government	
  Plan	
  

Transparency	
  

Par,cipa,on	
  

Collabora,on	
  



My	
  Administra1on	
  is	
  commi2ed	
  to	
  crea1ng	
  
an	
  unprecedented	
  level	
  of	
  openness	
  in	
  
Government.	
  	
  We	
  will	
  work	
  together	
  to	
  
ensure	
  the	
  public	
  trust	
  and	
  establish	
  a	
  system	
  
of	
  transparency,	
  public	
  par1cipa1on,	
  and	
  
collabora1on.	
  Openness	
  will	
  strengthen	
  our	
  
democracy	
  and	
  promote	
  efficiency	
  and	
  
effec1veness	
  in	
  Government.	
  

–President Barack Obama, Jan 21, 2009 



People	
  



Open	
  Government	
  Projects	
  and	
  Pla-orms	
  
Hardwiring	
  Accountability,	
  Improving	
  Lives,	
  Evolving	
  and	
  
Strengthening	
  Democracy	
  



Transparency	
  



Opening	
  Doors,	
  Opening	
  Data	
  



“Government	
  as	
  a	
  PlaKorm”	
  
Federal, State and Local Approach to Unlock the Value of Data 





Beyond	
  Transparency:	
  “Loved	
  Data	
  Lives	
  Longer”:	
  Seeking	
  
Game	
  Changing	
  Solu,ons	
  to	
  Childhood	
  Obesity	
  

PresidenMal	
  priority	
  

Let’s	
  Move!	
  Campaign	
  

LiberaMng	
  USDA	
  data	
  sets	
  

FoundaMon-­‐sponsored	
  game	
  
compeMMon	
  

Engagement	
  by	
  volunteer	
  
developers	
  

New	
  products	
  by	
  the	
  private	
  
sector	
  



ParMcipaMon	
  



ParMcipaMon:	
  Meaningful	
  and	
  
Manageable	
  



Open	
  Policymaking	
  



Seeking	
  Input	
  on	
  Open	
  Government	
  
Plans	
  

Something	
  exciMng	
  is	
  happening:	
  the	
  U.S.	
  government	
  
is	
  opening	
  up.	
  

hCp://www.opengovtracker.com	
  





PlaGorms	
  for	
  Open	
  Government:Apps.Gov	
  

165	
  New	
  Terms	
  of	
  Service	
  Signed	
  for	
  
Social	
  Media	
  

Facebook 	
  35	
  
Youtube 	
  10	
  
Flickr 	
  12	
  
Ideascale 	
  9	
  
MySpace 	
  11	
  

135,000+	
  visits	
  and	
  11	
  million	
  
transacted	
  since	
  November	
  



CollaboraMon	
  



CollaboraMon:	
  Policy	
  InnovaMons	
  

Health	
  

Science	
  and	
  Math	
  Educa,on	
  

Jobs	
  



7,000+	
  workers	
  (out	
  of	
  19,000)	
  submit,	
  
comment	
  on	
  3,000+	
  ideas	
  over	
  one	
  

month	
  –ten	
  are	
  	
  approved	
  for	
  
implementa,on	
  

VBA Innovation Initiative 

VA Engages Employees 
to Reduce Claims Turnaround Times 

Wikified Army Field Guide 

Soldiers collaboratively update  
Army Doctrine from the field 



The	
  Power	
  of	
  Visualizing	
  Change:	
  Open	
  
Government	
  InnovaMons	
  Gallery	
  





The	
  Legacy?	
  

Successes 	
  	
   Failures	
  



Part	
  II:	
  Bullet	
  Point	
  Boot	
  Camp	
  

Spring	
  2014	
  









First	
  100	
  Days	
  



But….	
  

•  People	
  are	
  busy	
  
•  Lots	
  to	
  decide	
  
•  Not	
  enough	
  hours	
  in	
  the	
  day	
  
•  Short	
  abenMon	
  spans	
  
•  Sleep	
  deprived	
  and	
  stressed	
  
•  And	
  lack	
  access	
  to	
  informaMon	
  at	
  their	
  fingers	
  
•  Most	
  importantly,	
  they	
  need	
  something	
  they	
  
can	
  forward	
  











No	
  Machines	
  





Outline	
  the	
  Memo	
  

•  What	
  are	
  the	
  secMon	
  headers?	
  What	
  are	
  the	
  
contents?	
  



Contents	
  

•  Catchy	
  Title	
  
•  Next	
  Day’s	
  Headline	
  
•  The	
  Challenge	
  and	
  Why	
  
It	
  Mabers	
  

•  How	
  It	
  Serves	
  PrioriMes	
  
•  Key	
  Features	
  
•  Background	
  including	
  
Case	
  Study/Other	
  
Examples	
  

•  ImplementaMon	
  
OpMons	
  
–  Roll	
  Out	
  Plan	
  and	
  
Timeline	
  

–  Costs	
  
–  Stakeholders	
  and	
  
Partners	
  

•  Metrics	
  
•  Risks	
  
•  Mockups	
  and	
  Visuals	
  



The	
  Next	
  Day’s	
  Headline	
  

•  “President	
  Obama	
  con1nued	
  his	
  technology-­‐
fueled	
  strategy	
  to	
  open	
  government	
  by	
  making	
  
economic,	
  environmental,	
  and	
  other	
  
government	
  informa1on	
  available	
  on	
  a	
  single	
  
website,	
  allowing	
  the	
  public	
  to	
  create	
  ‘mash-­‐
ups’	
  that	
  transform	
  raw	
  data	
  into	
  useful	
  
knowledge.”	
  



The	
  Proposal	
  

•  Create	
  a	
  one-­‐stop	
  online	
  web	
  site	
  for	
  free	
  
access	
  to	
  data	
  across	
  all	
  agencies	
  that	
  would	
  
allow	
  the	
  public	
  to	
  easily	
  find,	
  use,	
  and	
  
repackage	
  data	
  held	
  and	
  generated	
  by	
  the	
  
government.	
  Key	
  elements:	
  
– Create	
  data.gov	
  website	
  
– PresidenMal	
  memorandum	
  requiring	
  agencies	
  to	
  
contribute	
  data	
  feeds	
  

– Data	
  posted	
  in	
  industry	
  standard	
  formats	
  for	
  re-­‐
use	
  by	
  the	
  public	
  	
  



Background 	
  	
  

•  Currently	
  agency	
  data	
  is	
  hard	
  to	
  find,	
  published	
  in	
  
proprietary	
  formats,	
  and	
  does	
  not	
  take	
  advantage	
  of	
  
ciMzen	
  engagement	
  to	
  add	
  value	
  to	
  the	
  raw	
  
informaMon.	
  

•  During	
  the	
  campaign,	
  President	
  Obama	
  promised	
  to	
  
make	
  government	
  data	
  “available	
  online	
  in	
  universally	
  
accessible	
  formats	
  to	
  allow	
  ciMzens	
  to	
  make	
  use	
  of	
  that	
  
data	
  to	
  comment,	
  derive	
  value,	
  and	
  take	
  acMon	
  in	
  their	
  
own	
  communiMes.”	
  

•  Governments	
  such	
  as	
  the	
  District	
  of	
  Columbia	
  have	
  
demonstrated	
  that	
  publishing	
  data	
  in	
  this	
  way	
  spurs	
  
collaboraMon	
  between	
  ciMzens	
  and	
  their	
  government.	
  



ImplementaMon	
  and	
  Resources	
  

•  GSA	
  will	
  set	
  up	
  and	
  operate	
  the	
  website	
  under	
  
the	
  direcMon	
  of	
  the	
  CIO	
  

•  $100k	
  to	
  set	
  up,	
  leveraging	
  exisMng	
  GSA	
  
webmaster	
  resources	
  

•  Minimal	
  Mme	
  commitment	
  by	
  agency	
  
webmasters	
  to	
  idenMfy	
  data	
  sources	
  



Stakeholders	
  

•  “Data	
  intensive”	
  agencies	
  (e.g.,	
  EPA,	
  HHS,	
  
NBER)	
  

•  Outside	
  transparency	
  groups	
  (e.g.,	
  Sunlight	
  
FoundaMon,	
  OMB	
  Watch)	
  

•  OMB	
  



Key	
  Risks 	
  	
  

•  Demand	
  for	
  greater	
  government	
  
accountability	
  by	
  ciMzens	
  and	
  interest	
  groups	
  

•  ExpectaMon	
  to	
  maintain	
  high-­‐quality	
  and	
  
increasing	
  quanMMes	
  of	
  data	
  over	
  Mme	
  

•  BureaucraMc	
  process	
  hinders	
  rapid	
  rollout	
  



!



But	
  More	
  Important	
  



Who	
  is	
  the	
  Decision	
  Maker?	
  



Who	
  Else	
  Needs	
  to	
  Receive	
  the	
  
Memo?	
  Who	
  Needs	
  to	
  Buy	
  In	
  Before	
  

You	
  Send	
  It?	
  



Who	
  is	
  Cced	
  and	
  Who	
  is	
  BCCed?	
  



Who	
  Needs	
  to	
  Send	
  the	
  Memo?	
  



Write	
  the	
  Memo	
  You	
  Want	
  Someone	
  
Else	
  to	
  Send	
  



OpMons	
  Memo	
  

•  Statement	
  of	
  the	
  Problem	
  
•  Why	
  It	
  Mabers	
  

•  Why	
  the	
  World	
  is	
  Beber	
  If	
  You	
  Tackle	
  It	
  

•  What	
  are	
  OpMons	
  for	
  How	
  to	
  Tackle	
  
(Strategies)	
  
– What	
  are	
  Pros	
  and	
  Cons	
  of	
  Each	
  OpMon	
  

•  What	
  is	
  required	
  to	
  implement	
  those	
  
strategies	
  (TacMcs)	
  


